
Appendix A 

 

 

  

1 9Ris k Managem ent and Insurance Se rvice s

CAB INE T

CORPORATE  

MANAGEMENT  T EAM

CORPORAT E R ISK 

MANAGEME NT  GROUP

CORPORATE RISK REGISTER

DIRE CT ORATE  R ISK 

MANAGEMENT GROUP

DIRECTORAT E R ISK 

MANAGEMENT ACT ION  P LAN

CHAIRED BY 
MEMBER 
(PORTFOL IO 

HOLDER)

ATTENDED BY 
HEADS OF SERVICE  

SENIOR SERVICE 
MANAGERS

SPECIAL IST 

OFFICERS (e .g. 
Health & Safety 
Officer)

EXTERNAL  
ADVISERS

CHAIRED BY HEAD OF 
SERVICE

ATTENDED BY SENIOR 

SERVICE MANAGERS

CENTRAL RISK 

MANAGEMENT

EXTERNAL 
CONSULTANTS

INTERNAL 
AUDIT

G OVER NAN CE 
A ND 

C ONSTITU TION  

C OMMITTEE

Ris k Management  Framework



  


